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SUBJECT: EFFECT OP CHANGES IN POREIGN MILITARY 
TRAINING PROGRAM 

REF: A) KABUL 1829 (NOTAL) B. STATE 51768 

1. SUMMARY: CHANGES PORESEEN REPTELS WILL RESULT NOT 
ONLY IN PEWER OPPICERS ATTENDING MILITARY TRAINING 
COURSES IN THE UNITED STATES, BUT WILL ALSO CUT DEEPLY 
INTO THE EXTENT OP TRAINING THEY WILL RECEIVE WHILE 
THERE. THIS TELEGRAM PRESENTS SPECIPIC ESTIMATES OP 
HOW HIGHER COSTS WILL APPECT U.S. MILITARY TRAINING 
PROGRAMS FOR AFGHAN OFFICERS BASED UPON LATEST 
INPORMATION ON PRICING. EMBASSY RECOMMENDS STRONGLY 
THAT, BASED ON CURRENT PRICING, $265,000 BE PROGRAMMED 
ANNUALLY POR FY 77 AND FY 78 MILITARY TRAINING. THIS 

IS LEAST AMOUNT WHICH CAN BE ALLOCATED AND STILL ENABLE 
US TO RETAIN, AT PRESENT LEVELS, OUR SMALL BUT IMPORTANT 
PROGRAM WITH THE AFGHAN MILITARY. END SUMMARY 
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2. EMBASSY/DEPENSE ATTACHE NOW HAVE HARD COST ESTIMATES 
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WHICH ENABLE US TO DETERMINE WITH CONSIDERABLE ACCURACY 
EEFECTS OF RECENT PRICE INCREASES UPON MILITARY ASSIST- 
ANCE PROGRAM TRAINING FOR AFGHAN OFFICERS. THESE EFFECTS 
ARE LARGE AND WILL BE INEVITABLY DETRIMENTAL TO UNITED 
STATES INTERESTS IN THAT THEY WILL REDUCE NOT ONLY 
TOTAL NUMBER OF OFFICERS ATTENDING COURSES IN THE U.S. 

BUT LENGTH OF TRAINING TIME FOR THOSE OFFICERS WHO DO 
GO. REDUCTION OF TRAINING LENGTH WILL ESPECIALLY 
PREJUDICE HIGH QUALITY REPUTATION AMERICAN TRAINING 
HAS ENJOYED. IF PERSONNEL LEVELS OF EARLIER YEARS 
CANNOT BE MAINTAINED, THE FOLLOWING LOSSES WILL BE 
INCURRED: (THE LOSSES ARE FORESEEN WITHIN MOST 
PRUDENT PLAN WE HAVE BEEN ABLE TO DEVISE). 

3. DURING FISCAL 1976 AND FOR TRANSITIONAL QUARTER 
(FY 7T) WE FORESEE NET DECREASE OF TWO OFFICERS. IN 
FISCAL YEAR 1977 TOTAL NUMBER OF OFFICERS TRAVELING 
TO THE U.S. FOR TRAINING WILL BE DECREASED BY SIX, FOUR 
AFGHAN AIR FORCE AND TWO ARMY. 

4. IN TERMS OF COURSES PROGRAMMED IN THE U.S. FOR 
AFGHAN OFFICERS, THE FOLLOWING CANCELLATIONS ARE 
INEVITABLE UNLESS INCREASED FUNDS ARE MADE AVAILABLE. 

A. FY 76 PROGRAM: 

(1) COMD GEN STAFF COLLEGE (2 SPACES); 

(2) SENIOR OFFICER PREVENTATIVE LOGISTICE 
COURSE (2 SPACES); 

(3) ON- JOB TRAINING FOLLOWING FIELD ARTILLERY 
OFFICER ADVANCED COURSE (4 SPACES); 

(4) AIRBORNE AND ON- JOB TRAINING FOLLOWING 
INFANTRY OFFICERS ADVANCED COURSE (3) SPACES); 

(5) ON- JOB TRAINING FOLLOWING ENGINEER OFFICER 
ADVANCED COURSE (2) SPACES); 

(6) ADMINISTRATION COURSE FOLLOWING SQUADRON 
OFFICERS SCHOOL/MAP (2) SPACES); 

(7) ADMIN MANAGEMENT/EXECUTIVE SUPPORT OFFICER 
COURSE AND ADMINISTRATION COURSE (1 SPACE EACH); 

(8) SQUADRON OPERATIONS COURSE FOLLOWING AIR 
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COMD STAFF COLLEGE (2 SPACES); 

B. FY 7T PROGRAM: 

ENGLISH LANGUAGE COURSE, FIELD ARTILLERY OFFICER 
ADVANCED COURSE, ON- JOB TRAINING, MECHANICAL MAINT- 
ENANCE COURSE AND MANAGEMENT OF QUALITY FUNCTIONS 
COURSE, SUPPLY MANAGEMENT OFFICER COURSE, AND 
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SUPPLY AND SERVICES OFFICER COURSE (ALL 2 SPACES); 

NOTE: ABOVE WERE CANCELLED TO ALLOW PROGRAMMING 
OF THE FOLLOWING COURSES WHICH WERE ELIMINATED FROM 
THE FY 76 PROGRAM: 

(A) AIR COMD AND STAFF COLLEGE (I SPACE); 

(B) COMD AND GEN STAFF COLLEGE (2 SPACES) AND 
SENIOR OFFICER PREVENTATIVE LOGISTICS COURSE (2 SPACES). 

C. FY 77 PROGRAM: 

(1) ENGLISH LANGUAGE COURSE FOR COMD GEN STAFF 
COLLEGE STUDENTS; 

(2) ENGLISH LANGUAGE COURSE FOR ALL ADVANCED/ 

CAREER COURSES REDUCED BY THREE WEEKS (8 SPACES 
AFFECTED); 

(3) SIX FOLLOW-ON COURSES. (NOTE: ONLY FOLLOW- 

ON COURSES THUS REMAINING ARE: LANGUAGE LAB MAINT- 
ENANCE ON- JOB TRAINING FOLLOWING LANGUAGE INSTRUCTOR 
COURSE (2 SPACES); PREVENTATIVE LOGISTICS COURSE 
FOLLOWING COMD AND GEN STAFF COLLEGE (2 SPACES); AND 
ADMIN MANAGEMENT/EXECUTIVE SUPPORT OFFICER COURSE 
(1 SPACE) FOLLOWING SQUADRON OFFICERS SCHOOL/MAP). 

5. IT SHOULD BE NOTED FROM ABOVE THAT ENGLISH 
LANGUAGE TRAINING AND FOLLOW-ON COURSES ARE MAJOR 
CASUALTIES OF INCREASED TRAINING COURSE PRICES. A 
DISADVANTAGE OF CUTBACKS IN ENGLISH LANGUAGE TRAINING 
IS THAT WE MAY FIND OURSELVES SELECTING LESS QUALIFIED 
OFFICERS WHO HAVE GOOD LANGUAGE ABILITY IN PREFERENCE 
TO BROADER GAUGED OFFICERS FOR WHOM ENGLISH MAY NOT 
COME SO EASILY. THIS HOWEVER IS A SITUATION WE HOPE 

CAN BE (IN PART AT LEAST) IMPROVED BY OUR WORKING HERE 
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WITH AFGHAN MILITARY TO UP-GRADE QUALITY OF ITS ENGLISH 
TEACHING PROGRAM. WHAT WE REGRET MORE ACUTELY IS 
ELIMINATION OF MOST FOLLOW-ON TRAINING COURSES. OVER 
THE YEARS THIS WILL ERODE QUALIFY OF AFGHAN CANDIDATES 
FOR COMMAND LEVEL COURSES TO POINT THAT AFGHAN 
OFFICERS WILL BE VIRTUALLY EXCLUDED FROM TRAINING AT 
THIS LEVEL. YET IT IS THE OFFICER AT THIS STAGE OF 
HIS CAREER WHOM WE MOST WANT TO BE ORIENTED TOWARD 
UNDERSTANDING OF THE UNITED STATES AND ITS POLICIES 
AND PURPOSES. 

6. AMBASSADOR AND DEFENSE ATTACHE FIRMLY RECOMMEND 
THAT NUMBERS OF AFGHAN TRAINEES ATTENDING COURSES IN 
THE U.S., AND THE DURATION OF THEIR STAY THERE, BE 
STABALIZED AS CLOSE AS POSSIBLE TO EXISTING TRAINING 
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LEVELS. ESTIMATES HERE ARE THAT FOR THIS $265,000 

PER ANNUM NEED BE ALLOCATED FOR TRAINING PROGRAMS FOR 

AFGHANISTAN. 

ELIOT 
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